
​RFVSA Board Meeting Minutes – October 1, 2025​
​The RFVSA Board reflects on a vibrant summer season, tempered by the unfortunate fire ban.​
​As we transition to winterizing the facilities, we’re enjoying the stunning fall colors and mild​
​weather, perfect for shooting.​

​Call to Order​​The meeting was called to order at 6:00​​PM​

​Attendees​

​●​ ​Present: Bill Bendl, Randy Utz, Peter Hoffman, Tony May​
​●​ ​Absent: Dean Wagner (out with the flu) A quorum was established.​

​Financial Report​
​We will have a financial report to review and approve for the next meeting when Dean is back.​
​Our current bank balances are showing $19,221.58 in checking, and $27,081.78 is savings.​

​Audit​
​The board discussed having the club go through a financial audit to baseline transparency..​
​Action Item:​​Inform members and start gathering audit​​process information for discussion at the​
​next board meeting.​

​Club Halloween Shoot​
​The board discussed having a member Halloween shoot on Saturday 11/1.​
​Action Item​​: Bill and Randy working on logistics,​​watch for an email by Oct. 15.​

​Board Elections​
​The board discussed officer elections. Due to unresolved legal questions, a motion was made to​
​table the election until the next meeting. Motion passed unanimously.​
​Action Item​​: Tony May to consult legal counsel and​​report findings by the next meeting.​

​Term Limit Discussion​​The board discussed a proposal​​to eliminate term limits due to limited​
​club membership and low administrative interest. No decision was reached, and further​
​discussion was deferred to the next meeting to gather member input.​
​Action Item​​: Members, please comment.​

​Club Business Schedule Discussion​
​The board discussed to get back on track for elections, membership renewals, and the annual​
​meeting in June.​
​Action Item:​​Bill to talk with Tim Raecke about the​​past schedule.​

​Thursday Evening Member Shoots​

​The board discussed to keep Thursdays on the calendar for 10\2, 10\9, 10\16​​pending RSO​
​availability​​..​
​Action Item:​​Tony to reach out to RSO's on availability.​



​Winter Hours Schedule​
​The board discussed Winter hours of Saturday and Sunday, NO Thursdays and the impact of​
​moving hours to 11am to 3pm.​
​Action Item:​​Bill​​to request a November–February expenditure/revenue​​report from Gretta by​
​October 20, 2025.​
​Action Item:​​Tony to consult with CPW on public hours​​expectations by October 20, 2025.​
​Action Item:​​Tony and Bill to look at upper field​​winter configuration and report back for the​
​board meeting.​
​Action Item:​​Tony to discuss field accommodations​​with outfitters by October 20, 2025.​
​Action Item:​​Board to revisit winter hours at the​​next meeting.​

​Website​
​A board discussed the website and kicked around some ideas on posting additional​
​administrative pages for Articles of incorporation, bylaws, process and procedures.​
​Action:​​Tony to consult with Billy and Sheryl on change​​control and website access by October​
​20, 2025.​

​Membership Drive Ideas​
​The board discussed the idea of a discount if dues are paid prior to an "X" date. . The board​
​discussed the idea of recruiting and welcoming shooters from the rifle/pistol side of the range​
​Action Item:​​discuss at next board meeting..​

​Lower Trap Capacity​​The board discussed looking for​​a larger capacity trap for the lower field.​
​Idea- move promatic from upper field to lower.​
​Action Item:​​Bill to obtain quotes for a new trap​​by October 25, 2025.​

​Overhead Trap​​The board discussed looking at used​​scissor lift and logistics.​
​Action Item:​​Tony to get quotes from local United​​Equipment.​

​Adjournment​​The meeting adjourned at 7:30 PM. The​​next meeting is scheduled for November​
​?, 2025, at 6:00 PM, at the Clubhouse.​


